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~ dOHA
— NMPE3UAEHTCKUX
rPAHTOB

ConuasnHOE NMpPOEKTHPOBaHHE.
I'panTOBOE DHHAHCHpPOBaAHHE
NPHXOACKOH AesATEeAbHOCTH.

CaBuHa Haraabsga BopucoBHa
CIIEIIMAAUCT I10 COIITMAABHOU
pabore COLIBCC PIILI,
Kyparop emnapxui C3P0O



=~ Pa3bupaemca B onpeaeneHnax

<+ CommanbHOE€ TPOEKTHPOBAaHUE — 3TO MEXaHW3M pa3paboOTKu U
IJIAHUPOBAHUS COLIMAIBHOTO TTPOEKTA.

% ConManbHBIA MPOEKT — 3TO KOMIUIEKC JAeMCTBUU U MepOIPUSTHUH,
HalpaBJIEHHbIM Ha [OOCTW)KEeHHe L€, BBbIIOJIHEHUEe 33Ja4 U
[OJIy4yeHHe 3apaHee 3alUIAaHUPOBAHHBLIX Pe3yIbTaTOB [Jis PpelleHUs
aKTya/IbHOM COIMA/IbHOW TpoO/ieMbl, OTPAHUYEHHBIA BpeMeHeM,
TeppUTOPHE, KOMaHAOHN U OIOHKETOM.

“» 3asgBKa Ha TPAHTOBBIM KOHKYPC — D3TO OIMCAaHWE COLIMATbHOTO
MpOeKTa MO CIeluanbHON popMe, KOTOPYIO 3azaer I'paHTOmarens, C
Le/bl0 TOMYYUTh HEeNOCTAIoLIMe Ppecypcbl Ha peanr3alidio CBOEro
COLMA/IBHOTO MPOEKTA.

< I'paHT - 1UeneBble [eHEXHbIe CpeACcTBa, KOTOpble IpaHTOmAaTeNnb
MpeIOCTaB/IsIeT OpraHU3auuu 0e3BO3Me3THO Ha OCyIlecTBIeHHe
KOHKPETHOI'0 COLMAJIbHO-3HAYUMOTO IIPOEKTa, a [paHTOomosny4daressb
00s13yeTCsi MPEeJOCTaBUTh OTYET OO0 WCIIOAb30BAHUU TIOTYYE€HHbIX
CpeZCTB.
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Oymyuiem.



CamMoe ritaBHO®E

— 3TO TIOAN
Meponpuatus, N3meHeHusA,
orpaHuUYeHHble peLueHue H ux
M ux npobnema BO BPeMeHM npobaembl nsmenuenms!!!

[TomuwnTe! [IpoekT, pa3pabOTAaHHBIH OT JKeJTaHHUS YTO MPOBECTU
WJTH 3aKYIHUTH, @ He OT MPO0ieMbl KOHKPETHBIX JIIO/Iel, He IPUBeeT
K IOCTYDKEHHUIO COLIMATbHOTO U3MeHeHHUs B 001ecTBe!



— JTO OompefeeHHast
I'pyIla JIIO4eH,
IIPOXXWBaroiasa Ha
KOHKPETHOU TeppUTOPUH,
KOTOpAasi UCHBITbIBaeT
oInpeneeHHbIe YKXUSHEHHbIe
TPYLHOCTH U HYXXJIAETCS B
KOHKPETHOMW OMOIIIY Ballleu
KOMaH/[IbI
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Mpobnema LI

— ITO pa3HUIA MEXY TeM «KaK eCTh
ceriyac» U «KaK JO/DKHO ObITH»

— JTO CHTYaIys, TpeOyromas
BMeIllaTe/TbCTBa CO CTOPOHBI

ITomMmaHNTE!

XajzlaTHOe OTHOLIeHUE K
po06/IeMHOMY aHATU3Y
MOYKET UMETh
KaTacTpodpuyeckue
MOC/IeACTBUS AJIsI YKU3HU!

dopmynupys npo611emy, BbI TO/DKHBI OBITH yBE€pEeHBblI,
YTO 3HaeTe O HeH Bce!



Llenb npoekTa

— 3TO 00pa3 e CTBUS TT0 JOCTHXEHUIO YKe/IaeMOr0 pPe3y/IbTaTa; 3TO
BUJIeHHE TOTO «4YTO XOUy» + 3HAaHUE TOTO «KaK CJesIaTh TO, YTO XOUYy»
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% KOHKpeTHasl
Lenb “* “U3MepUumas
TODKHA ** ITOCTVDKHMas
ObITh: % oIpejeJ/ieHHAsi BO BDeMEHU

* YMEeCTHasl Ha JAHHOU TePPUTOPUU



3a4a4uym NpPoeKTa

— 9TO pa30MBKa IIeJIU Ha
MOC/IeIoOBaTe/TbHbIE DTATIbI

< Kaxpas 3ala4a HanmpaB/ieHa Ha YCTPaHEeHMe OIpeie/IeHHOTO
MPEeNSITCTBUS Ha MTYTHU K JOCTYDKEHUIO L1e/TU

<+ 3amava — 3T0 001ast opMyTMPOBKA TOTO, YTO TOHKHO OBIThH
C/IeJIaHO, DTO HallpaB/ieHHe ABYDKEeHUS

% 3aZla4ya Bcerga lupe, YeM MeponpUusThe, MOTOMY YTO AJIs1
peLIeHUs 3a1a4YU HY)XeH KOMIUIEKC MepPOIIPUSITUN



Meponpuatusa

— DTO KOHKPEeTHBIE IeUCTBUS, HallpaBJIEHHbIE Ha pelleHne
MMOCTABJIEHHBIX 33714, KOTOPbIEe MPOUCXOAT B OIpeJeIeHHOe
BpeMs B OIIpeZileIeCHHOM MeCTe U UMEIOT KOHKPETHBIU pe3y/1bTaT

¢ OyHIAMEeHT

¢ CreHbl

% OkHa, IBepb

< Kppiwa

*» BHelIHsS oTHeNnKa

% KommyHuKauuun

< BHyTpeHHss oTHe/IKa




Pecypchbl

“*Bpems
“»JIrogu

“* JleHpru
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=~ BloAY<eT NPoeKTa

— 3TO OTOOpaXkeHHe PACXO0B Ha 3arJIaHMPOBAaHHbBIE MEPOTIPUSITHS U
AIMUHUCTPATUBHBIE PACXOLbI

< bromkeTt gomkeH ob6ecreynBaTh BHITIOTHEHNE BCEX MEPOTIPUATUN
KaJIeHJQpPHOTrO IJIaHa

%* PaCXO,ILBI I10 6IO,II,)K€TY AOJDKHBI COOTBETCTBOBATHh PbIHOYHbBIM II€HAM B
Balll€EM PETHUOHE

< Ycmyru cropoHHux opranu3anuii u M1 He 1o/DKHBI TpeBbIIaTh 30%
OT 3aIlpalliiBaeMOU CyMMBbI IPaHTa!

<+ CoduHaHCHUpPOBaHHeE JO/DKHO OBITh 000CHOBAHO, PEATUCTUYHO U
COOTBETCTBOBATh MEPOTIPUATUSAM Ka/IeHAAPHOTO IIaHa ¥ PHIHOYHBIM
1leHaM (JKejaTenbHO He MeHee 25%)

[TomHuUTE! - -
bromxeT MpoeKTa — 3TO OTBETCTBEHHOCTb PYKOBOAUTE IS 9 V- |
NpoeKTa, a He OyxranTtepa! [losToMy cocTaBsieT Olo/KeT U 4 oV
OTBeYaeT 3a PAaCXOZOBaHUE CPeCTB UMEHHO PYKOBOAUTEIb. x .{. 4

»



O)Xngaembiu pesynbrar

— DTO KOHKPEeTHBIE MOJIOKUTEeIbHbIe U3MEHEHUS B )KU3HU
LIe/IeBOU ayJUTOPUHU 10 UTOTAM pean3aliv1 Ballero NPOeKTa,
KOTOPbI€ MOXXHO U3MEPUTh U OLIEHUTH

PEBYJIBT&T MNPOEKTA: KO/IMYE€CTBO YE€/IOBEK, ITPUHABIINX YHaCTHUE
B ITPOEKTE + TO, YTO OHH ITOJIYHNJIA B PE3Y/IbTATE YHACTHUSA



Y0 TaKoe NPOEKT"

MMPOBJEMA
EJb

e

CPEJCTBA

3AJIAYM

MEPOIIPUATHUA

PE3VYJIBTAT

IIpoeKT — 3TO YEeTKUM, BEIBEPEHHBIN, IPOCYUTAHHBIN
110 BPEMEHH U peCcypcam IUIaH PEIICHUS TON WM MHOU IIPOOIEMBI



“~ Y10 TaKoe COMMANLHBI npoexT?

BJAT'OIOJIYYATEJIN:

** TIEHCUOHEPHI

*%» MHBAJIUIBI ~ @»& A
“* JIETH-CUPOTHI y -

A
% MAJIOUMYIIME @@
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** MHOTOIETHBIE

*** 0€3JIOMHBIE

** 3aBUCUMBIE

CounuajbHbIA NPOEKT — JICATCILHOCTD, IPUBOJISAINAS K
MMOJIOKUTEIBLHBIM COIIMATILHBIM U3MEHEHUSIM B OOIIIECTBE
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= CMBICI CONMMATBLHOTO NPOeKTa

ConyanbHBIN TIPOEKT [O/MKEH KadeCTBEHHO MEHSTh IIe/IeBYI0
aymutopuio. B xome mpoexkTa mOOW AOMKHBI TIOMY4YaTh HE TOJIBKO
IOTIOJTHUTE/IbHBIE PECYPChI (MPHUIOT WM CTOJOBYIO, IIPOCTPAHCTBO ZJIs1
OOlLlleHUsT WIM OTAbIXa), HO U TMpUOOpeTaTh 3HAHUSA M YMEHWS,
no3BoJIsTIoNIHe 3PPEKTUBHO ITU PECYPCHI UCTIOTH30BaTh.

[mo6anbHas 1emb M060TO COIUATBHOTO MPOEKTA — CO3/IATh YCIOBUS
nns  GOPMHUPOBaHMST Y PA3BUTHS CAMOJOCTATOYHOCTU Ie/IeBOU
AyIUTOPUM.

CaMblii 3HAYMMBIN pPE3y/bTAT, KOTOPOTO MOXHO JOOUTHCS B XO7e
peanu3alyy COLMATIBHOTO TPOEKTa — 3TO CBECTH HOTPEOHOCTH
e/eBOM ayJUTOPHUM B MOCTOPOHHEN MOMOIY K MUHUMYyMy. Camoe
LIEHHOE — 3TO €CJIU JIIOAU, PaJU KOTOPBIX 3aZlyMaH IIPOEKT, B IIpoLecce
€ro OCYIIeCTBJI€HHSI HAy4YUIMCh CAaMOCTOSTE/NBbHO pelaTb CBOU
npoOsieMbl W TIPeOJo/ieBaTh TNPensSTCTBUS. KmeanbHO, ecnu B
pe3y/ibraTe peajn3anyu MPoeKTa 6/1aronoyyaTe/ i CTAaHOBATCS ellle U
IIOMOLIHUKAMU B IlepeJaye 3TUX [0JIe3HbIX 3HAHUN U YMEHUH JPYTHM.
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~—  ®oux Npe3uIeHTCKNX I'PAaHTOB

IIpoeKkTHBIC HANIPABJICHUS:

DOl O S R GOSN R
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1:3:

COIIMAJIBHOE 00CTY>KMBaHUE, COLUAIbHAS TIOJIJICPKKA U 3al[UTa TPAXKIAH;
OXpaHa 3I0pPOBbs IPaXJaH, IponaraHia 310pOBOro o0pasa »XK1U3HH;

MOAJEPIKKA CEMbU, MATEPUHCTBA, OTLIOBCTBA U JIETCTBA;

MOAJEPIKKA MOJIOAEKHBIX ITPOEKTOB.

MOJJIEPKKA MPOEKTOB B 00JIaCTH HAyKH, 00pa30BaHus, MPOCBEILICHNUS;
MOJJIEP’KKA MPOEKTOB B 00JIACTU KYJIBTYPhI U UCKYCCTBA;

BBISIBJICHUE U TIOJIJIEPKKA MOJIO/IBIX TAJIAHTOB B O0JACTH KYJIBTYPhI U UCKYCCTBA;
COXPAHEHUE UCTOPUUECKON MTAMSTH;

3alIuTa MpaB U CBOOO]T YETIOBEKA 1 IPaXKJITaHMHA, B T.4. 3all[ATa IIPaB 3aKIIOYEHHBIX;
OXpaHa OKPYXKAIOIIEU CPEIbI U 3aIUTA )KUBOTHBIX;

YKPEIUIEHUE MEKHAIUOHAIBHOTO U MEXKPEIUTUO3HOIO COJIACHS;

pa3BUTHE OOIIECTBEHHON AUIIJIOMATHUU U TIOJIJIEP’KKA COOTEYECTBEHHUKOB;
Pa3BUTUE MHCTUTYTOB IPaKJaHCKOTO O0IIIECTBA

CymmMma rpantoBour nogaepxkku: 10 500.000 pyo. / 3.000.000 pyo. / 10.000.000 py®6.

Cpoku nogauu 3asBoK Ha 1 koHkypc: ¢ 1 ¢peBpass mo 15 mapra

Cpoku nogauu 3asiBOK Ha 2 KOHKypC: ¢ 1 ceHTsiOpst mo 15 okTsA0pst

Peanuzanus mpoekToB B TeueHUM 18 MecsiieB



/
MpaBocnaBHaA MUHULLMATUBA

IIpoeKkTHBIC HANIPABJICHUS:
1. oOpa3oBaHUE U BOCIIUTAHUE;
2.  COLIMAJIBHOE CIYKECHHUE;
3. KyJIbTypa;
4

nH(popMallMOHHAs JESITEIbHOCTD.

CyMMa rpaHTOBOM HOAACPKKHA OCHOBHOTO KOHKYpca - 110 600.000 pyoueii.
Homunanus «IlpuroTsl aJisi 0epeMeHHbIX» ¢ OrokeToM 10 1 MJIH. pyo.
Homunaius «MaJible ropoaa u cejaa» ¢ 6romkerom 10 300 Thic. pyo.

CyMMa rpaHTOBOM MOJIECPKKHA MaJioro koukypca — 10 120.000 pyoJiei.

Cpoku noj1auu 3assBOK OCHOBHOT'O KOHKypca: ¢ 1 ceHTss0pst mo 15 okTsiOps.

Cpoku nojiauu 3asiBOK Ha MaJiblii KOHKYpC: (peBpajib — MapT

Peanusanus npoeKTOB OCHOBHOTO KOHKYPCA B TEUCHUU 9 MecsieB

Peanuszanus npoeKTOB MAJIOTO KOHKYPCA B TCUCHUHU 3 MecsleB
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bIMTPAHHBIA IPAHT —
rapaHTus
YBJIEKAaTEeJIbHOI0 0Cyra

< BO3MOXXHOCTH IIOJIYUYUTDH

JTOTOJHUTEIHHOC
(uHaHCUpPOBaHUE (B TOM YHUCJIIC
M Ha 3apIuiaThl COTPYIHUKAM, U
npuoOpeTeHne 00Opya0BaHus);
BO3MOKHOCTh padOTaTh
KOMaHI0M U CHHXPOHU3HUPOBATh
CBOH JICUCTBUS,

(bHUKcaIusa BCeX MEPOIPHUATHIMA
(boto, Buaeo, caiit, CMI);
BO3MOKHOCTH M30€raTh OIINOOK
B peajii3aiiu IpoeKTa
OJjlarogapsi B3aUMOCBSI3H C
KypaTopoOM.

e

He BoIMIpaHHBLINM FPAHT —

BO3MOKHOCTD AJIA
Pa3BUTHUA NPOCKTA

» BOBMOXHOCTDB IIPOBCCTHU

BHEIIIHUU ayJUT CBOEH
JNEATEITbHOCTH U TIOJTYYUTh
COBETBI DKCITEPTOB;
BO3MOXXHOCTh MCIIPABUTh
OIIMOKHU U JETaJIbHO
nopadoTarh MPOEKT;
BO3MOXHOCTb IIOJIaTh 3a5IBKY
Ha CIEAYIOIUN KOHKYPC WA
JIPYyTOMY TPaHTOJATEIIIO;
BO3MOKHOCTb HAUTH JPYTOU
MCTOYHUK (PUHAHCUPOBAHMUSI.



A TaK BBI 6y,que BBII/IAJETH II0C/Ie KAYeCTBEeHHO
HAIIMCAHHOM 3asIBKH

Criacu00 3a BHUMaHue!
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/ TToapo6GHO 03HAKOMHUTBCS C AESTEIbHOCTHIO
CHHOAAJIBHOI0 0T/1€J1A 10 LIEPKOBHOM
0J1aroTBOPUTEIBHOCTH U COLIUATBHOMY CITyKEHHIO
Pycckou IlpaBociiaBHou HepKBn o
MOKHO Ha O(pUIIMaTIbHOM CaMTe:
http://www.diaconia.ru/

IlaHTeE/ IeMMOH,

enuckon Bepenckuu,

Bukapuu Cpareumero I[larpuapxa
MockoBckoro u Bces Pycu,
npeacenarens Oraena

CaBuna Harauabs bopucoBHa
CIICIIUAJIUCT MO COIMAITBLHON padoTe
tenedon: 8-916-137-01-41

e-mail: savina.n1966@gmail.com




