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Pycckas [lpaBocnaBHas LlepkoBb
v\ OTLEJ MO LLEPKOBHOU

T g i BJIATOTBOPUTENIBHOCTU

' 4%/ 1 COUUMAJTIbBHOMY CIYXXEHUIO

OCHOBBI OpraHu3alnmuu

IIEPKOBHOHN COITHAJIBHOU
neATEeJIbHOCTH



ComuaabHOE CIy:KeHHe — 3TO0 CIy:KeHeE JII0O0OBH,
YTO HE IIPOTUBOPEYNT HEOOXOIMMOCTH KAYeCTBEHHO
OPraHN30BBIBATH JAHHYIO PadOoTy

O nipuHyunax opeaHusayuu coyuasrbHou pabomsi 8
Pycckou lNpaeocnasHou Llepksu

«CoumanbHoe cnyxeHue Llepkeu (6narotBOpuTENbHOCTD,
couuanbHasa AeATeNnbHOCTb, ANAKOHMA) — 3TO
WHULMMPOBaHHas, OpraHn3oBaHHas, KOOpAUHMpYyemas u
¢mHaHcupyemas LlepkoBbto unu ¢ nomolubio Liepkeu
LeATeNnbHOCTb, MMEKLaa CBOeN LieNbi OKasaHue
MOMOLLM HYXAaoLWMUMCA»

(HokymeHm npuHsm 4 ¢coespans 2011 200a Apxuepelickum
Cobopom Pycckoli [lpagocnasHol Llepksu)




ComuaabHOE CIy:KeHHe — 3TO0 CIy:KeHeE JII0O0OBH,
YTO HE IIPOTUBOPEYUT HEOOXOIMMOCTU KAYECTBEHHO
OPraHN30BBIBATH JAHHYIO PadOoTy

L{epkoeHbIl obpa3oeameribHbIU cmaHoapm o
rnodz2omoeke couuarsibHbIX pabomHuKos

«CoumnanbHas LepkoBHas paboTta 3ToO He TONbKO
[oOpoBoONLHOE CNyXeHue, OCHOBaHHOE HAa YaCTHOW
WHMLMATUBE, N0 BENIEHUIO cepaLua, HO U CroXHasa padoTa,
TpeOytowas npoceccuoHanbLHON NOAroTOBKUY

(HokymeHm npuHam Beicwum LlepkosHbim Cosemom 21 uroHs 2013 2. u
0006peH Ha 3acedaHuu CesuwieHHo20 CuHooa 16 utona 2013 2.) V




OcHOBHBbIE NPUHIIUIIBI

1. CnyxeHue nooBuU

OOLwee ana Bcex geno
HeBO3MOXHO NOMOYb BCEM
HaumHatb BHYyTpKM camoro npuxoaa

Ho He orpaHu4YuBaTbCA LLEPKOBHOMU Orpanou

CIE L

NMposaBnaTb paccyauTeribHOCTb, YMeTb FOBOPUTb «HET», Korga
3TO Heobxoanmo

7. He pyonunpoBatb pyHKLUM rocypgapcTBa
8. Xopouwo 3HaTb HYXAbl TeX faen, KoMy Bbl MOMoraeTe
9. OcHoBa — oo0OpoOBOSIbHOE CIly)XXeHUe HepaBHOAYLHbLIX noaen

10. NMpodeccnoHanbHaa opraHM3auusa padoTbl



be3 yero HeBO3MO2KHAa ITOJIHOIIEHHAaA
IEPKOBHAA COIIMAJIbHAA NE€ATE/IHBHOCTD:

AKTYa/ZIbHOCTb

bnharocnoseHue
cCBAWEeHHOHJA4YaJ/11A

Monurtsa




ILHuki ynpaBieHusAa

— 3TO Nnornyeckas nocneaoBaTenbHOCTb AENCTBUA MEHeOXepPa,
0000LLEHHbIX B OTAENbHbIE dha3bl, CTaauy Unn BIoKK, HanpaBneHHas
Ha PELLEHNE ynpaBneHYecKkon 3agaun.

[Tpy 3TOM peLLeHne ynpaBneHYeckon 3agadm NoHUMaeTCs
[OCTaTOYHO LLUMPOKO W BKIMKOYAET B CeBS HE TOMBKO MOWUCK U BbIBOP
PELLIEHUS], HO Ero peanuaauuto, T.e. NPaKTUYECKOE PELLEHNE.
OnuncaHHbIN Kak HEKOTOPbIN MMOKMIA anropuTM, OH, TEM HE MEHEE,
ABNAETCA LMKNUYECKOW NOCNeaoBaTeNbHOCTLIO, rae LMKIUYHOCTb
onpeaenseTcs KOHKPETHOW 3adayent U cuTyaumen.

K pyHKUMAM ynpaBneHus, peanusyoLwmumcs B npouecce
ynpaseHus, TpaguuoHHO OTHOCATCA NnaHUpOBaHue,
opraHusauus, MoTUBaLUSA 1 KOHTPOSb.



IHuki ynpaB/ieHUA

/AHafIVB pe3ynbrata U npouecca \

paboThbl.

CooTHeceHMe nnaH-daKT
AHanus npouecca Kak oH wen
AHanuns 6a3oBoro naaHa (B yem
ownbancb Npu NAaHNUPOBaAHUK)
OueHKa NCcnob30BaHUA pecypcos
«Pa3bop nonetos»

\BosmomHaﬂ CTaHAapTM3aumua

OPTAHU3AUNA

PE3Y/IbTATOB A

\/ KOHTPO/1b

e OCYLWECTBJ/IEHUE
Peanusaumna nnaHa u ero Koppekuma no xoay

BbINO/IHEHWA NAaHa, KOOPANHALMA Noaen n
[PYr1X Pecypcos A1 BbINOJAHEHUA NaaHa
HenocpeacTBeHHOE PYKOBOACTBO OCYLLECTB/IEHUEM
niiaHa, NOCTaHOBKa M pa3bACHEeHWe 3a4ay
\O6yquMe, NOAroTOBKa NPeANoXKeHUN

-

Cbop 1 aHaNn3 gaHHbIX
NaeHTndmKayma npobaemol

AHanu3 NpuymH

MpeaBapuTenbHasn OUEHKa pecypcos

NNAHUPOBAHUE

(&

Ll,enenonaraHmh
AnbTepHATUBHbIE BapUaHTbI
peleHunn

Pa3pa60TKa naaHa AeATe/1bHOCTU

M NNIaHMpPOBaHME PECYPCOB
MnaHMpoOBaHUE OXKMAAEMbIX
Pe3y/bTaTOB M KOHTPOJIbHbIX

nOKasaTeney




IlesqeBada rpynmna

— rpynna niogen, o6 beanHEHHbIX 00LLIMMN NPU3HaKamMu, Unm

00beAMHEHHOW paan Kakon-rnmbo Lenn unm sagadu.

B Hawem cny4yae — rpynna couuanbHO HY>XAAKLNXCA NOAEN, UMEIOLLINX
CXOXXMe NOTPEBHOCTM 1 HYXAbl, paay NOMOLLN KOTOpPbIM OyaeT
peann3oBbIBaTbCA coLManbHaa JeATENbHOCTb.

KpuaucHble bepeMeHHbIE N MONOAbIE MaMbl B TPYAHOW XXU3HEHHOW

cuTyaumm

MHorogeTHble / HENOMHbIE / ManoumyLime cemMbu
ArnkoronesaBuCcMMbIE U NX POACTBEHHMUKN
Hapko3aBucuMbIe N UX POACTBEHHUKM

NuBanuabl

be3gomHbie

[Toxunbie

TspkenoborbHble (momowk 8 bornbHUUax u Ha domy)
Hewnaneunmo 6ornbHble (nannuamugHas noMouwlb)
[eTtn-cupotobl

Hebnaronony4Hble cemMbu (npogunakmuka cupomecmea)



IHuxi ynpasiaenusa: AHAJIN3

e Cbop nHPopmauumn o
LeneBbIX rpynmnax
HY A3 LLUXCS

* AHa/U3 AaHHbIX NO LUENeBbIM
rpynnam

* AHaAU3 NPUYUH YAZBMMOCTHU

 WpeHTUPMKaumsa npobiemsbl

s Pesynbrar:
YeTKOoe noHMMaHue uenesblix

rpynn, UX XapakTepuUcCTuK, ux
npobnem 8 uenom u Tex
npobnem, Kkotopbiu Bbl
byaete pewaTb.

+ CTaTUCTUKA




OO01mas JJoruKa IJiaHupPOBaHUA AeATETbHOCTH

Ilpoonema -
muzauus Ilenenonazanue Hucmpymenmanuzauus
= = = N
MeToabl dopma
ITpoGiemMbl Iesnn Japaqu | (MEPOUPHATHS | OpraHM3auuH Pecypcel
P U COepPKAHUEe | UCIOJIHHUTeJel (cpencTBa)
e ATEJLHOCTH) | ¥ ayIMTOPHH




CxeMma pa00ThI ¢ IPOO0JIEMHBIM IMOJIEM

[

—




OcHoOBHBIE ITOAX0bI K BbIJAEJIEHUIO
IeJIEBBIX I'PYIIII

1. O6cy:xxaenue c o.HacrosaresneM U JyXOBHHUKOM
2, Onpoc npuxoxKaH

3. AHAJIN3 HYK/A, IPUXOJAIINX B XpaM 3a
IIOMOIIBIO 3a MOCJAeHEeEe BpeMd

4. BsauMmoaencrBue ¢ enapxuajdbHbIM
COIIUAJIBHBIM OTAEIOM

5. AHA/JIN3 CUTyalluH B HACEJIEHHOM ITYHKTE /
palioHe

6. BauMmaresibHOE U3yuyeHHue BBOJAHBIX HHTEPHET-
CEMHUHAPOB I10 HAIIPaBJI€HUAM



B03MO2KHBI JIIOObIE€ BAPDUAHTHI:

LleaeBas
rpymnmna

Ipuxon

QJIcBast
DIVIIII A

BHemnsas
cpena

BHewmnss cpexa

BHewmnsisa cpena

LeaeBas
rpynmna



HN3yuyeHne COUAJIbHOU CUTyaIllU

KommeHnmapud. MNMporHo3bl pasBuTmst CUTyaunmn no3BONSoT:

a) OLEHUTb 3HAYMMOCTb TEX UMM UHbIX NPOBeMm,

6) ouEeHNTb BO3MOXHOCTb HEraTUBHbLIX NOCNEACTBUIA BMELLATENbCTB B €CTECTBEHHOE
TevyeHue coumanbHbIX NPOLECCOoB,
B) chopmMmpoBath «0bpas xxenaemoro dyayLiero».

OcHOBHbIe 3agauu
Cobpatb MHdOPMaLNIO o}
coumanbHown, NONMUTNYECKOMN "
KyNbTYPHOW XXU3HWN pernoHa

MpoaHanuanpoBaTb NOSyYEHHYHO
WHpopMaLMIO C  TOYKM  3peHus
npobnemartukm

Cpoenatb  NpOrHO3bl  Pa3NUYHbIX

BapMaHTOB Pa3BUTUSA CUTYaLMMK:

a) NPy COXPaHEHMM CYLLLECTBYHOLLNX
TeHAEHUMN,

6) B cnyyae BO3OENCTBUN Ha HUX C
Lenblo oNnTUMMM3aumu.

Oxunpaemble pe3ynbraTbl
O6bekTUBHOE NpeacTaBieHne O coumarnbHOn
cutyaumm B MeCTHOM  coobulectBe, O
pearnbHbIX Mpobnemax, O pecypcax Ans
pasBUTUSA permoHa.

«lMpobnemHoe none» (nepedeHb npobnem wu
Hepearnu3oBaHHbIX MOTPEOHOCTEN, NPUCYLLINX

pasHbIM coumanbHbIM rpynnam).

MporHo3bl pasBUTUS CUTYaLNN.



Bohije/ieHue NPUOPUTETHOMN COIUATBHON MPO0/I€eMbI

Kommenmaput. Llenesagd rpynna gomkHa 6biTb BOBNeYeHa B
npouecchl pa3paboTkn 1 peanusauumn NnpoekTa. ATo NO3BOMNT:
a) UCKMIOYMTb OLLIMOKKM B NpoLiecce NPOEKTMPOBaHUs, BbibpaTb Hanbonee
3P hEKTMBHBIE METOAbI PELUEHMS TEX UM UHbIX 3a4au,
6) MakcumanbHO 3a4eNCTBOBaTb PECYPChI LIENEBOW rpynnbl.

Ne OcHoBHbIe 3aga4yun

1 PacctaButb npobnembl No creneHun
NX 3HAYNMOCTM

2 Onpegenntb
npoekra, T.e. Ty
rpynny;, KoTopas
HocuTEnem

LeneByto rpynny

coumanbHyto
ABNsieTcA

NPUOPUTETHOM
coumManbHonM npobnembl W Ha
KOTOpPYO Oyoet HanpasneH
counanbHbIN NPOEKT.

3. CdopmynupoBaTtb couuarnbHyto
npobnemy (Mnu npobnemo!).

4, Onpenenntb
CyLLIeCTBOBaHNS
coumanbHon Nnpobnemsi

NPUYKHbI
JaHHOW

Oxunpaemble pesynbraTbl
BbliaeneHne npunoputeTHon npobnemsl

HocuTenenm npobnembl, C
npoxoauTb  OCHOBHOE
paMKax peanusaumm

Cnucok nwu,
KoTopbiMn  Byaet
B3aMModencTeme B
npoekTa.

Uetkas dopmynupoBka npobnembl (Mnu

HEeCKONbKMX npobnem)

MepeyeHb NPUYNH NOSIBNEHUS NPOGNeEMbI



JTOMAIITHEE 3AJIAHUE

1. OnpegenuTb LeneByl rpynny Nnogone4YHbIX

Hyxgatowwmnxca, komy Bbl OyaeTte okasbiBaTb (MK yxKe OKasbiBaeTe) NOMOLLb B pamMmkax Bawero
couunanbHoro npoekTa. PekomeHayem Ha nepBbIx aTanax 6patb He 6onee ogHON-ABYX rpynmn - Ha
Kom OyaeT cocpenotoyeHa Bawa coumanbHaga pabora.

2. MNMpoaHanuanpoBaTb UX HYXXAbl U BbISBUTb NPOGneMbl

OGpaTnTe BHMMaHWE, TO YTO AEeNCTBUTENBHO HEOOXOAMMO U BaXKHO TEM UMY UHBIM KaTeropusm
HY>KOaloLLMXCS - He BCerga o4eBMAHO C NepBoro B3rnsaa. Npocbba yaoenntb 0cobeHHoe
BHMMaHWUIO JaHHOMY pa3sfdeny 1 nonpoboBaTb NPOBECTM aHaNM3 UX HYXK, OCHOBbLIBAsICb He
TONbKO Ha Balunx NMYHbIX B3rNsaax u Ha UMeoLLEMCS ONbITe, HO U Ha YCTHOM onpoce
NOAONEYHbIX, a Takke Ha MHOPMaLMK O pearbHbIX Hy)Xaax AaHHOW KaTeropum nogen us
NHTEpHeTa U T.M.

3. Onpenenutb NPpUYUHLI BbISIBJIEHHbLIX NPO6sIeEM U paccTaBUTb
NnPUoOpUTETDLI
4. Paccuuntatb nmemwuimecsi pecypchbl

Ckonbko y Bac Ha TekyLuii MOMEHT eCTb MOMOLLHWKOB / I0GPOBONbLIEB, KAKOW NOTEHLMar
npuBneYeHns 1obpoBonbLEB, Kakas MMeeTcs MaTepuarnbHasa 6asa, YTo He XBaTaer.

5. 3anonHUTb OHNauH-popMy NO ONUCaHUIO UesieBbIX rpynn:
http://bit.ly/kurs2018-zadaniel

CPOK BbINOJIHEHUA SAOAHUA — A0 24 NEKABPA


http://bit.ly/kurs2018-zadanie1

Cniacubo 3a sHumaHue!

http://diaconia.ru/kurs2018 online@diaconia.ru



http://diaconia.ru/kurs2018
mailto:online@diaconia.ru

